
ROADMAP OF THE DISCIPLINARY PROCESS

A complaint is submitted 
against a lawyer

The complaint is reviewed 
by State Bar Office of 

Counsel lawyers to 
determine standing* and 

other threshold 
requirements**

The State Bar will either 
open a grievance file, 

decline to open because 
requirements are not met, 
or refer the complaint to 
another Bar program***

A grievance is opened 
against the lawyer

The file is assigned to a 
lawyer in the State Bar's 

Office of Counsel to 
investigate and 

determine whether the 
allegations warrant 
sending a Letter of 

Notice to the lawyer

State Bar investigators 
may gather additional 

information necessary to 
complete a thorough

investigation

The investigation is 
summarized in a Report 

of Counsel that is 
submitted to the 

Grievance Committee 

Dismissal of Grievances

If the allegations would 
not constitute a violation 

of the Rules of 
Professional Conduct 

(RPC), or the available 
evidence does not 

establish that the lawyer 
violated the RPC, the 

Office of Counsel submits 
a report to the 

Grievance Committee 
Chair, or the Chair and 
one of the Vice-Chairs, 
recommending dismissal 

of the grievance

Consideration of 
Probable Cause

If the Office of Counsel 
recommends finding the 
lawyer violated the RPC, 

the file will be 
considered by the 

Grievance Committee at 
a quarterly meeting

Post-Grievance Committee 
Disposition Options

The lawyer may reject 
a Letter of Warning, 

Admonition, Reprimand 
or Censure, in which 

case the allegations of 
misconduct will be 
heard in the DHC

The lawyer may 
request a Grievance 
Review Panel (GRP) if 
public discipline was 
recommended. The 

GRP may uphold the 
original disposition or 
recommend that the 

Grievance Committee 
offer a different 

disposition

The lawyer may accept 
the disposition offered 

by the Grievance 
Committee

Disciplinary Hearing 
Commission

If the Chair (or Chair 
& Vice Chair) 
approve the 

recommendation, the 
file is dismissed with 

no further action

Dismissal, Dismissal 
with Letter of Caution, 
Dismissal with Letter of 

Warning

Discipline: Admonition 
(private), Reprimand 

(public), Censure 
(public) 

Referral: To Disciplinary 
Hearing Commission 

(DHC) 
Deferral: To Trust 

Account Compliance, 
Lawyer Assistance 

Program, or Law Office 
Management Training 

Grievance Committee 
Dispositions:

* Complainant standing is limited by N.C. Gen. Stat. §84-28.4(a). 
** Requirements for opening a grievance are set forth in N.C. Gen. Stat. §§ 84-28.3(c) & 84-28.4(a) 
    and 27 N.C. Admin. Code 1B.0111(e) & (f). 
*** Complaints may be referred to the Attorney Client Assistance Program or the Fee Dispute Resolution Program. 

The Office of Counsel 
files a formal 

complaint. The State 
Bar is the plaintiff 
and the lawyer 

against whom the 
case is brought is the 

defendant.

With a few minor 
exceptions, the NC 

Rules of Civil 
Procedure and 

Evidence apply in 
cases tried before 

the DHC.

A Hearing Panel 
composed of 2 

lawyers and 1 non-
lawyer will consider 

the evidence 
presented, decide 
whether the lawyer 

violated the RPC, and 
if so, determine what 
level of discipline is 

required. 
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